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1. HaumeHnoBaHue TUCIUIIINHBI
Hucuumnuaa b.1.2.2.1.3 «OnepaiiuoHHbIii MEHEI)KMEHT U MPOU3BOACTBEH-
HBIE CUCTEMBI.

2. IlepeyeHb INIAHUPYEMBIX Pe3yJbTATOB OCBOEHHSI 00pa3oBaTe/IbHOM
nporpaMmmsl (nepeyeHb KOMIIETEHIUI) ¢ YKa3aHUEM MHIAMKATOPOB UX J0CTH-
JKEHHS U IVIAHMPYEMBbIX Pe3yJbTATOB 00y4eHMs 10 JMCUHUILINHE

Huciumnaa «OnepauuoHHbI MEHEI)KMEHT W TMPOU3BOACTBEHHBIE CH-
cTeMbl» o0ecreunBaeT (POPMUPOBAHUE CIAEAYIOIIUX KOMIETEHIUH.

Tabnmuua 1 — CTpykTypa MmiIaHUpYEeMbIX pe3yJbTaTOB OOyUY€HHUs MO JUCIU-

MJINHE
PesynbpTaTel 00yuenus (Braje-
Ko HanMeHOBAHHE NHnukaTopbl HHS, yMEHUA 1 3HaHUs), COOT-
KOMITETEHITHI KOMITETEHITHI JIOCTHIKCHHUS HEeCEHHBIE ¢ KOMIICTCHIIH-
KOMIICTECHIIUH SIMU/WHIUKATOPAMH JTOCTHXKe-
HUST KOMITIETSHIINT
CrniocoOHocTh aHa- | 1. Ananusupyer 6us- | 1. 3HaTh:
JU3UPOBATh  OW3- | HEC-TIPOIIECCHI SKOHO- | - ATAIMbl U BUIABl OCHOBHBIX OHM3-
HEC-TIPOIECChl U | MHYECKHX CYOBEKTOB, | HEC-TIPOIIECCOB B paMKax MPOMU3-
OU3HEC-MOJIEIIH. pacCUMTBHIBAET W HWH- | BOJCTBEHHBIX CUCTEM;
000CHOBEIBATh TEPIPETUPYET TIOKa- | - OCHOBHBIC TIOKA3aTelu JIes-
MyTH HUX ONTHUMH- | 3aTEJIM UX ACITCIBHO- | TEILHOCTH SKOHOMMYECKHX
3alMH C MCIIOJB30- | CTH. CyOBEKTOB.
BaHHEM COBpeMeH- | 2. BriageeT HaBplkaMu | YMeTh.
HBIX HWHGPOPMAIH- | AHATUTUYECKOTO - aHAIU3UPOBATH TPOU3BOI-
OHHBIX TEXHOJIO- | 0OOOCHOBAHHS IIYT€H | CTBEHHYIO NIEATEILHOCTh TPE-
Ui ONTUMU3AINMK  OW3- | IPUATUH M OCHOBHBIE ITOKa3a-
TIKII-1 HEC-MOJIeJIed OpPraHu- | TE€IU 3TON AEATEIbHOCTH.
3alMii C HCIOJb30Ba-
HHUEM COBPEMCHHBIX | 2. 3HATH.
nH(}OpPMaITMOHHBIX - METOJIbI ¥ TIyTH ONTHMH3AIUU
TEXHOJIOTUH. Ou3Hec-MoeNiel OpraHu3aIui;
- COBpPEMEHHbIC MH(POPMAIIHMOH-
HBIE TEXHOJIOTHH;
¥YMerThb. pemiath 3aa4dl 10 OIl-
THUMH3alUK OU3HEC-MoIeTIel op-
raHU3aIMi MPU TTOMOIIH COBpE-
MEHHBIX HHPOPMAITMOHHBIX TEX-
HOJIOTHH
CnocobHocTth aHa- | 1. OuenuBaer 3¢- | 1. 3naTh:
JUTHYECKH 000C- | JEKTUBHOCTh pa3Nny- | - OJTalbl MpoIecca U METOJbI
HOBBIBATh YMpaB- | HBIX BAPUAHTOB | MPUHATHS YIPABICHUYECKUX pe-
JICHYECKUE pellle- | YIPaBICHYECKUX pe- | IIEHUI;
HUS ¥ OIICHMBATH | IEHUM KaK COOTHO- | - MIOKA3aTEIIM U METOJbI OI[CHKU
T1KII-3 OM3HEC-BO3MOXK- IICHUS] MKy OKuaa- | 23ppeKTUBHOCTH  ynpaBJeHYe-
HOCTb JIOCTUXKEHUS | eMbIM YPOBHEM HC- | CKMX PEIICHUH.
MOCTABJICHHBIX IIe- | MIOJIb30BAHUS pecyp- | YMeTh: pa3padaTeiBaTh pa3HbIE
JEBBIX TIOKa3aTe- | COB W  OKUJAEMOM | BApUAHTBI YIPABJICHUECKUX pe-
nei LICHHOCTBIO. LIEHUN IO OINEpPaLMOHHOW Jes-




2. IlporHo3upyet oc-
HOBHBIE (DMHAHCOBO-
HYKOHOMHYECKHE MOKa-
3aTenu JIeATEIbHOCTH
OpTraHM3aIui U OTIpe-
Jensier  Ou3Hec-BO3-
MOXHOCTb JOCTHXKEC-
HUA IIOCTAaBJICHHBIX
[EJIeBBIX  TOKa3are-
JEen.

TEJIBHOCTHU MPEIIPUATHI U ol1e-
HUBATh UX I3PPEKTUBHOCTb.

2. 3HaTh!

- OCHOBHBIE TIOKa3aTenu (pUHaH-
COBO-3KOHOMMYECKOUN JESTEIb-
HOCTHU OpraHHU3allHH;

- METOABl MaTeMaTH4eCKOTO
MPOTHO3UPOBAHUS U IJIAHUPOBA-
HUs LIEJIEBBIX IIOKa3aTesen Jes-
TEIBHOCTU TPEIPUSITHS.
YMeTh: IpOrHO3UPOBATH OCHOB-
Hble  (PHHAHCOBO-PKOHOMHUYE-
CKHE€ TOKa3aTelu U OILIEHUBATH
NEepCreKTUBbl U OH3HEC-BO3-
MO>KHOCTH X JIOCTH)KCHUSI.

3. MecTO IMCHHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

Juctunnnaa «OCHOBBI MEHEKMEHTA SBISICTCS JUCIUTUTMHON IUKJIIA TPO-
G gactu, GopMUpPyeMOii ydaCTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUH, 00pa3o-
BaTeIbHOM nporpaMmbl 1o HanpapieHuo 38.03.01 «Dkonomukay, npoduib «busz-
HEC-apXUTEKTypa U aHAJIMTUKa», O4Has popma 00ydeHus.

4. O0beM JUCUMIIIMHBI (MOYJIS1) B 3a4€THBHIX eIMHUIIAX U B aKaJeMH4e-
CKHMX Yacax ¢ BblJejieHueM 00beMa ayIMTOPHOM (JIEeKIHH, CEMUHAPBI) U CaAMO-
CTOATEILHOM PaboThI 00yuaromuxcs (B ceMecTpe, B CECCHIO)

Tabnuma 2 — O0beM AUCHMILIAHEI B 3aUE€THBIX €IUHHUIAX U aKaJIeMHYSCKUX

qacax
Bceero Cemectp (MO-
Buj y4eOHo# padoThl 110 JUCUMILIIMHE (B 3/e 1 4a- AyJb) 5
cax) B (4acax)
O01masi Tpy10éMKOCTh JUCHMIIIIHHBI 5 3.e./180 4. 180 u.
Konmaxkmmnas paboma — Ayoumopnuie 3auamus 68 68
Jlekyuu 34 34
Cemunapnl, npakxmuyeckue 3aHImusl 34 34
Camocmoamenvnas paboma 112 112
Bun tekyiero KoHTpoJIst Kontpons- | KourtpoabHas
Has paboTa pabota
Bun npomexxyTouHO# aTTecTanuu DK3aMeH DK3aMeH

5. Conep:xanue TUCUMILUIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaMm (pa3ie-
JIaM) JTMCHUILUIMHBI ¢ YKA3aHHEM MX 00beMOB (B aKaJleMHUYECKHUX 4acax) U BU-

J0B Y4e€OHBIX 3aHATHH

5.1. Conepxanue TUMCIHMUILTIMHBI

Tema 1. BBenenue B onepanMOHHbIA MEHEKMEHT




Omnpenenenre U CymHOCTh OMEPAIIMOHHOTO MeHekMeHTa. Llenn u 3amaun
OTIEpaIMOHHOTO MEHEeIKMEeHTa. VIcTopus pa3BUTHS ONEpPallMOHHOTO MEHE)KMEHTA.
Bknag omnepamMoHHOTO MEHEI)KMEHTa B KOHKYPEHTOCTIOCOOHOCTH MPEATPHUSTHSI.
Omnepanmonnas (GpyHKIHSA B OpraHU3AIMOHHON CTPYKTYpeE.

Tunel TpOU3BOJACTBEHHBIX CUCTEM (MaccoBOe, cepuitHoe, eNMHUYHOE). Pa3-
AAYUST MEX]Ty IPOU3BOICTBOM TOBAapOB U MpeaocTaBieHneM ycnyr. KimroueBbie no-
Kazarenn 3()PEeKTUBHOCTH OMEPAIMOHHON AESITeIBbHOCTH (IIPOU3BOIUTEIHHOCTD,
Ka4eCTBO, 3aTPAThl, BPEMs BBIITOJHCHHUS 3aKa3a).

Crparerus onepanroHHOTO MEHEKMEHTA: CBSI3b C OM3HEC-CTpaTeruel KoM-
nanuu. [Ipunnunsr 6epexnuBoro npoussojactsa (Lean Manufacturing). ['mo6anu-
3allys M €€ BIUSHUE HA OTEPAIMOHHBIM MEHEKMEHT. DTHUKA M COLMATbHAS OTBET-
CTBEHHOCTH B OIIEPAIIHIOHHOM MEHE[)KMEHTE.

B3anMocBs3b OnepannoHHOr0 MEHEHKMEHTA C APYTUMHU (PYHKIIMOHATbHBIMH
oOnactsmu (MapkeTuHr, ¢punancel, HR).

Poib nHGOPMAITMOHHBIX TEXHOJIOTHIA B ONIEpalliOHHOM MeHekMeHTe. [{ud-
pPOBH3AIHSI B ONIEPAIIMOHHOM MEHEKMEHTE.

Tema 2. IIpoekTHpOBaHHE W AHAJIN3 NPOU3BOACTBEHHBIX POLECCOB

CyIIHOCTh ¥ 3TaIlbl POSKTUPOBAHUS MPOU3BOJICTBEHHBIX MPOIECCOB. THIIBI
KOMITOHOBKM 000pynoBaHus ((pyHKIMOHANbHAsA, MPOAYKTOBas, sueeyHas). Beioop
TUIIA KOMIIOHOBKH B 3aBHCHUMOCTU OT XapaKTEPUCTUK MPOIYKIIUU U 00bEMOB TPO-
U3BO/ICTBA.

MeTtonbl aHaNM3a TPOU3BOJICTBEHHBIX MPOIIECCOB: KAPTUPOBAHHE MMOTOKA CO-
3nanus nenHoctu (VSM). AHanu3 BpeMeHH U JIBIKeHUs. MeToll MoJIeTupOoBaHus
ouznec-niporieccoB (BPMN). Onrrumuzanus mpon3BOACTBEHHBIX MPOIIECCOB: BBISB-
JICHUE W YCTPAHEHHUE Y3KUX MECT.

OnTtumuzanus 3arpy3ku ooopyaoanus. CtaHgapTH3aius onepaiuii u pado-
gux MecT. MTHCTpyMEHTHI aHaNM3a U YIY4IIeHHs MPoleccoB: nuarpamma VcrukaBsl
(Fishbone Diagram), nmarpamma ITapero. [Ipuanunsr opranuzaiuu padboyero Mmecra
5 S. Ucnonp3oBanue mporpaMMHOTO 00€CTICUeHHSI 1T MOJICTTMPOBAHMS U aHATN3a
IPOU3BOICTBEHHBIX ITPOLIECCOB.

AnHai3 BapraHTOB «caenath Wik Kynuth» (Make-or-Buy analysis). Penrxu-
HUPUHT OM3HEC-TPOIECCOB. ABTOMATHU3aLMs U POOOTU3ALUS IPOU3BOIACTBEHHBIX
IIPOLIECCOB.

Tema 3. YnpasJ/ieHue 3aniacaMmu M JIOTHCTHKA

CylHOCTh U 1€ yOpaBJieHUs 3amacamMu. TUIbl 3amacoB (CbIpbe, MaTepH-
aJibl, HE3aBEPILIEHHOE MTPOU3BOJICTBO, TOTOBAS MIPOAYKIIHS ).

Mogenu ynpaBieHHs 3amacaMu: MOJEIb IKOHOMHUYECKOTO pa3Mepa 3akasza
(EOQ). Mognenbs ¢ (UKCUPOBAHHBIM HHTEpPBAIOM MEXay 3akazamu. CHCTeMbI
ynpasnenus 3anacamu: MRP, ERP, JIT. ABC-ananu3 3amacos.

VYrpaBneHue 3amnacamMu B yCJIOBUSX HEONPEAEICHHOCTH: CTPaXOBbIE 3aMachl.

Jloructuka: onpeaeneHue, Heau u 3agadu. OyHKIUU JTOTUCTUKH (TpaHCIIOp-
TUPOBKA, CKJIaJUPOBaHUE, YIPABJICHUE 3aracaMu, 00paboTKa 3aKa3oB).



Bb100p MOCTABIIMKOB M YIpaBiIEHUE IIEMOYKAMHU MOCTAaBOK. ONTUMU3ALMS
JOTUCTUYECKUX H3AepKeK. IHPOopMallMOHHbBIE TEXHOJIOTMH B JIOTUCTHKE.

Konnenmus 6epexnuBoit noructuku (Lean Logistics).

VYIIpaBieHUE CKIAACKUM XO3IUCTBOM. PHUCKM B JIOTMCTHKE U yIpaBIICHUE
UMU.

Tema 4. IlnanupoBanue U ynpapjeHue NPOU3BOACTBOM

CyliHOCTh 1 LIeNIH TUIAHUPOBAHUS MTPOU3BOJICTBA. UMbl INTAHUPOBAHUS TIPO-
U3BOJICTBA (AOJITOCPOYHOE, CPEAHECPOUHOE, KPATKOCPOUHOE).

Merons! nporuo3uposanus crpoca. CoctaBiaeHUE NMPOU3BOIACTBEHHOTO pac-
nucanus. [InaHupoBaHne NPOU3BOACTBEHHBIX MOIIHOCTEW. CHCTEMBI IIIaHUPOBA-
Hust pecypcoB npeanpustis (MRP, ERP). Ynpasnenue npoekramu: MeToibl ceTe-
Boro uianupoBanus (CPM, PERT).

OntrMu3anus TPOW3BOJACTBEHHOrO ULuMkna. Jlucmeryepusanuss TPOU3BOL-
ctBa. KOHTPOJIb BBINOJIHEHNS TPOU3BOACTBEHHOIO IUIAHA. Y IIPABJICHUE OTKIOHEHH-
sIMU OT I1aHa. [Ipon3BoACTBEHHAs OTYETHOCTD U AHAJIMS.

Lean-mnanupoBanue. AHanu3 3PGEKTUBHOCTH HCIOIb30BaHUS MPOU3BOJ-
CTBEHHBIX MOIIIHOCTEH.

Hcnonp3oBaHue CHELMATU3UPOBAHHOIO MPOIPaMMHOI0 OOeCHedeHus is
IUIAHUPOBAHUS IIPOU3BOJICTBA.

Tema 5. YpasiieHue KauecTBOM

CylIHOCTB M LIENU YNPaBIEHUS Ka4eCTBOM. DBOJIIOLMUS KOHIIENIUI yIIpaBJe-
HUS Ka4eCTBOM (OT KOHTpPOJS KayecTBa K BCEOOIEMY YIPABICHHUIO KAaYeCTBOM
TQM). OcuoBubie npunuunel TQM. Crangaptel ISO cepuun 9000.

NuctpymeHTsl yrpaBieHus kadecTBoMm: nuarpamma HcukaBbl (Fishbone
Diagram), nuarpamma Ilapero, kouTponbsHbie kapthl [llyxapta. Cratuctuueckuii
koHTpoJb kadecTBa (SQC). Meron «Illects curm» (Six Sigma). Meroxa aHanu3a Bu-
noB u nocieactsuit orkazoB (FMEA). Iletns Jlemunra (PDCA). Ynpasnenue Heco-
OTBETCTBUSIMU U KOPPEKTUPYIOIINE AECHCTBHUSI.

benumapkunr. Kynerypa kauectBa Ha npeanpusitTui. BosieueHue nepconana
B yIIPaBJIEHUE KAYECTBOM.

VYrpaBneHre HECOOTBETCTBUSIMU U KOPPEKTUPYIOIIHE TEHUCTBUS.

[udpoBuzanus B ynpaBIeHUN KauyeCTBOM. ABTOMATU3UPOBAHHBIE CHCTEMBbI
yIpaBI€HUS KAYECTBOM.

Tema 6. OnepauroOHHbIN MeHEeIKMEHT B cdepe ycayr U COBpeMEHHbIe
TeHAEeHINH.

Oco0eHHOCTH OmepanMoOHHOTO MEHemkMeHTa B cepe ycmyr. Crnenudurka
MIPOU3BOJICTBEHHOTO MPOIECCa OKAa3aHUS YCIYT. YTPaBIeHUE KIIMEHTCKUM OIBITOM
(Customer Experience).

Pa3zpaboTka cTan1apToB 0OCITYKMBaHUS. Y IPaBICHUE MOIIHOCTAMU U CIPO-
coM B cepe yciayr. MeToibl U3MEPEHUS U MOBBILICHUS YAOBIECTBOPEHHOCTH KIIH-
€HTOB.



VYrpasneHnue kauecTBoM B cepe ycuyr. [Ipumenenre npuHIUIIOB Oepexiu-
BOTo npou3BojcTBa B cepe ycayr (Lean Services).

Hudposuzanus cepnl ycnyr. CoBpeMeHHbIE TEHJICHIIMU B OMEPAIMOHHOM
MeHekMenTe: uuaayctpus 4.0; unrepHer Bemier (IoT); Oompmue nanubie (Big
Data) u ananuTuka; MICKyCCTBEHHBIN UHTEIUIEKT (Al) 1 MamMHHOE 00yUeHUE; a1 Iu-
TUBHBIC TexHOoruU (3D-1meyats).

VYcroitunBoe pa3BUTHE U SIKOJOTUUECKUNA MEHEKMEHT B OIepalusX.

[Tepconanuzamnus maccoBoro npousBojacTBa (Mass Customization). ['ubkue
npousBojicTBeHHble cucTembl (Flexible Manufacturing Systems). Ayrcopcunr u
O(IIIOPUHT B OTNIEPAIIMOHHOM MEHEIKMEHTE.

[Ipumenenue 6JI0KYEHH-TEXHOJIOTUH B ONIEPAIlMOHHOM MEHE)KMEHTE.

5.2. YueOHO-TEeMaTHUYECKUI IUIAH
Tabnuma 3 — Coaepxkanue ydeOHO-TEMAaTUUECKOTO TUTaHa U3YYeHUs JUCIU-
TUTHHBI

Ne TpynoeMKOCTh B Hacax
n/n AynuropHas padora DopmE! TeKy-
HanmenoBanue CeMmu- Camo-
TeMm (pasnenoB) | Bcee Haphi 1 3aHATHAB | crog- HHIero KoH-
JTUCLMTUIAHDI ro | 00- | Jlex HpaKTH- MHTEPAK- | rerpmas | PO LT YCHeBa-
was | UMM | THBHBIX pabora CMOCTH
dbopmax
3aHATHUS
1 | Beenenue B ore- I[Npe3enTanuu
PalMOHHBI  Me- | 9 8 4 4 2 12 JIOKJIaJI0B, pe-
HCIKMCHT IICHHUEC 3a1a4 U
KeHcoB
2 | IIpoektupoBa- I[IpeseHTannu
HHE W aHams3 | o, 12 6 6 3 20 JIOKJIA/IOB, pe-
MPOU3BOJICTBEH- INCHHE 33713
HBIX IPOIIECCOB KCHCOB
3 | YupaBieHue 3a- [Ipe3enTaruu
nacaMm M JIOTH- | 3 12 6 6 3 20 JIOKJIA/IOB, pe-
CTHKa HICHUE 33]1a4 U
KehcoB
4 | IlmanupoBanue u [Ipe3entanuu
YIpaBJICHHE IIPO- | 3 12 6 6 3 20 JIOKJIAJIOB, pe-
W3BOJICTBOM HIEHHE 3a]a4 U
KehcoB
5 | YopaBnenue Ka- [IpeseHTanuu
HECTBOM 2] 12 | 6 6 3 20 JOIIA/IOB, Pe-
HICHUE 33]1a4 U
KelcoB
6 | OnepannoHHBIN [IpeseHTanuu
MEHEPKMEHT B JIOKJIaJIOB, pe-
chepe ycmyr wu | 32 12 6 6 3 20 LUeHUE 3372 1
HOBBIE TEHICH- Kencos
1107071
B nenom Cornacho
10 IUCLMILINHE: 180 | 68 34 34 17 112 yaeOHOMY
TUIAHY:
Uroro B % 100 25 180 u.




5.3. Conepxxanue CeMMHAPOB, NPAKTHYECKUX 3aHATHI
Tabnuua 4 — TeMbl AUCUUIUIAHBL, (POPMBI IPOBEACHUS U COAECPKAHUE CEMU-
HApOB U MPAKTHUYECKHUX 3aHITHIM

HanmenoBanue [epedens BonpocoB [yist 00CYKISHUS HA CEMHUHAPCKUX, TIPAKTH- dopmbl
TeM (pa3aesioB) YECKUX 3aHITUAX, PEKOMEHIyeMble HCTOUYHUKH U3 pa3aenoB &,9 MPOBEJCHUS
JUCHUILTUHB (yka3bIBaeTcsl pasjiell ¥ NOPsAKOBBIM HOMEp MCTOYHHKA) 3aHIATUN
Tema 1. BBene- | Borpochl k mpakTHYeCKOMY 3aHATHIO: IIpeszentranun
Hue B omepamu- | 1. Uto Takoe oneparMoHHbIA MEHEKMEHT U KaKOBBI €T0 0C- JIOKJIaJI0B,
OHHBIM MEHEX- | HOBHBIE 11eJIn? peluenue 3a-

MCHT

2. Kakue Tumnsl npou3BOACTBEHHBIX CUCTEM Bbl 3Haete? [1pu-
BCIAUTC IPUMCPEIL.

3. B 4em 3aKiII09ar0TCS OCHOBHBIC PA3IMYHsI MEXKIY IPOU3-
BOJICTBOM TOBApOB U TMPEJOCTABICHUEM YCITyT?

4. Kak OHepaHHOHHBIﬁ MCHC/DKMCHT BJIMACT HAa KOHKYPCHTO-
CIOCOOHOCTH MpeapUaTUs?

5. YTt0 Takoe cTparerus OnepaliMOHHOr0 MEHEKMEHTA U KaK
OHa CBsi3aHa ¢ OM3HEC-CTpaTerneil KOMIaHuu?
PexomeHntyembie ncTOUHHUKH: pasnen 8: 4-8; pazmen 9: 1-10.

a4 U KEUCOB

Tema 2. IIpoek-
TUPOBaHUE 5
aHallM3  IMPOU3-
BOJICTBEHHBIX
IIPOILIECCOB

Bompocs! k mpakTHYeCKOMY 3aHSITHIO:

1. Kakue Tumsl KOMIOHOBKH 000pyaoBaHMs Bbl 3Haere? B
YeM MX MPEeUMYIIECTBa U HETOCTATKH?

2. Uto Takoe KapTHUpOBaHUE MOTOKA CO3JaHUSI LEHHOCTH
(VSM) u kak OHO HCIIOJB3YETCs ISl aHald3a MPOU3BOJ-
CTBEHHBIX MPOLIECCOB?

3. Kakuie HHCTpYMEHTBI MOKHO HCIIOJIb30BATh JJISl aHATIU3a U
yIy4IIeHUs] TPOU3BOACTBEHHBIX MTPOLIECCOB?

4. Yto Takoe 5S 1 Kak 3TOT METOJI MIOMOTAET YIyUIlIUTh Opra-
HU3alu0 pabodero mecra?

5. B uem 3akirodaroTcs OCHOBHBIE ATAllbl MPOECKTUPOBAHUS
IPOU3BOJICTBEHHBIX MPOLIECCOB?

Pexomenyemble uctounuku: pasaen 8: 4-8; pazmen 9: 1-10.

IIpe3zentanun
JIOKJIa70B,
pelieHue 3a-
ad ¥ KEUCcoB

Tema 3. Ynpas-
JIEHUE 3amacamu
U JIOTHCTHKA

Bonpocsl kK NpakTH4eCKOMY 3aHATHUIO:

1. Kaxue tunsl 3anacoB Bbl 3HaeTe? B ueM 3axiitoyarorcs 0co-
OEHHOCTHU YNPaBJICHUS KaX/IbIM TUIIOM 3a1acoB?

2. YUrto Takoe Mojenb 3KOHOMHUYECKOIO pa3Mepa 3akKasa
(EOQ) 1 xak oHa ucCHoib3yeTcs A1 ONTUMH3ALMHU 3aTpaT Ha
yIipaBJIeHUE 3arnacamMu?

3. B yeM 3akir04aroTCsi OCHOBHbIE (DYHKLIMU JTOTUCTHKU?

4. Kax BbIOpaTh NMOCTaBIIMKA M YIPABJIAThH LIETIOYKOM MocTa-
BOK?

5. Kakue pucku CylecTBYIOT B JIOTUCTHKE U KaK UMM YIIpaB-
JATH?

Pexomentyemble HCTOUHUKHU: pazzen §: 4-8; pazgen 9: 1-10.

[IpezenTannu
JOKJIAJI0B,
perieHue 3a-
a4y U KENCcoB

Tema 4. Ilnanu-

poBaHue u
yIpaBlieHHE
IIPOU3BOJICTBOM

Bonpocsl K mpakTHYECKOMY 3aHATHIO:

1. Kakue Tumbl miaHupoBaHus MPOU3BOJACTBA Bbl 3HaeTe? B
9YeM UX 0COOEHHOCTH?

2. Kakue MeTo1pl TPOrHO3UPOBAHUS CIIPOCA MOKHO HCIIOJNb-
30BaTh NpPHU IJIAHUPOBAHUU MPOU3BOICTBA?

3. Yro Takoe MRP u ERP cucrtemMsbl 1 kKak OHU UCTIOJIb3YIOTCS
JUISl TUTAHUPOBAHUSI PECYPCOB MPEANPUSITHS ?

[Ipe3enTannu
JOKJIa/I0B,
pelieHue 3a-
a4 U KEUcoB




4. B yem 3aKIIOYalOTCsI METOJIbl CETEBOr0 TIUIAHUPOBAHUS
CPM u PERT?

5. Kak KOHTpOJIMpOBATh BBINOJHEHUE MPOU3BOJACTBEHHOIO
IJIaHA U YIIPABISATh OTKJIOHEHUSIMU OT HETO?
Pexomenryembie nctouHHUKH: pasnen 8: 4-8; pazmen 9: 1-10.

Tema 5. Ynpas-
JeHUe Kaye-
CTBOM

Bormpock! kK mpakTHYeCKOMY 3aHSTHIO:

1. Uto takoe TQM u KaKoBbI €r0 OCHOBHbBIE TTPUHITUTIBI?

2. Kakue cranmaptsi SO cepun 9000 BbI 3HAeTE?

3. Kakue WHCTpYMEHTHI YIIPABJICHUS Ka4eCTBOM MOYKHO HC-
I0JIb30BATH IS PEIICHUS TIPOOJIEM, CBI3aHHBIX C KAYeCTBOM
MIPOTyKIIMH?

4. B yem 3akmouaerca meton "lllects curm"?

5. Kak co3nmaTh KynbTypy KaduecTBa Ha IPEANPUATAN?
PekomeHntyembie nctouHuKH: pasnen 8: 4-8; pazmen 9: 1-10.

[Ipe3enTannu
JIOKJIAJIOB,
pelieHue 3a-
a4y ¥ KeHCcoB

Tema 6. Omnepa-
OUOHHBLIA  Me-
HE/PKMEHT B
chepe ycayr u
HOBBIC TCHJICH-
107071

Bompocs! k mpakTHYecKOMY 3aHSITHIO:

1. B yem 3axiro4aroTCsi 0COOCHHOCTH OMEPAMOHHOTO Me€-
HeLKMeHTa B cepe yemyr?

2. Kak ynpaBisiTh KIMEHTCKUM OTIBITOM B cepe yciayr?

3. Kakue coBpeMeHHbIE TEHJEHIIMH OKa3bIBAIOT BIMSHUE HA
OIEpPAlMOHHBIA MEHEKMEHT?

[Ipe3enTannu
JIOKJIAJIOB,
pelIeHue 3a-
a4y ¥ KeHcoB

4. Yto takoe Muayctpus 4.0 1 kak OHA MEHSIET ONEePaI[MOH-
HBIE IIPOLIECCHI?

5. Kak mpuHIUIIBEI YCTOMYHBOTO Pa3BUTHS MOTYT OBITh MHTE-
TPUPOBAHBI B ONEPALIMOHHBIA MEHEIKMEHT?
Pexomenayembie ucTouHuku: pasaen 8: 4-8; pazmen 9: 1-10.

6. IlepeyeHb y4eOHO-METOAMYECKOT0 o0ecredeHusl I CAMOCTOSITE/Ib-
HOI padoThHI 00YYAIOIIMXCS MO AUCIIUIIMHE

6.1. [lepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJILHOE OCBOEHHE
AUCHUIUINHBI, GOPMBbI BHEAYAUTOPHOI CaAMOCTOATEJILHOM Pad0ThI

K BHeaynutopHbIM (opmMaM caMOCTOSTENBHON pabOThl CTYJEHTOB OTHO-
CATCA:

- IOJITOTOBKA K CEMUHAPCKOMY 3aHATHIO;

- IOJIFOTOBKA K PEILLICHHIO U TPOBEPKE 3a7ay;

- MIOATOTOBKA KOHTPOJBLHON PabOTHI;

- IOJITOTOBKA K 3K3aMEHY.

Ha cemuHapckux 3aHSATUSIX BCE CTYIAEHTHI JIOJDKHBI MPUHUMATh AKTHUBHOE
ydacThe B OOCYXJEHUU U3y4aeMbIX BOIPOCOB U YMETh AEMOHCTPUPOBATH 3HAHUE
npakThueckoro Marepuana. [Ipu BeICTYIUIEHUH, CTYyIEHTaM HEOOXO0AHUMO apryMeH-
TUPOBAHO M3JIaraTh CBOKO MO3ULHIO, MOJIKPEIUISTh €€ KOHKPETHbIMU JaHHBIMHU,
yMeThb 0000111aTh, apryMEHTUPOBATh U CUCTEMATU3UPOBATh CTATUCTUYECKUE JaH-
HBIE.

Ha cemuHapckux 3aHATHSX MPENOJABATENb MPOBEPSET BBHINOIHEHHUE CAMO-
CTOSITEJIbHBIX 33JIaHUM U KAYECTBO YCBOCHHUS 3HAHUM.

Tabmuma 5 — Tembl JUCHUIUTUHBI, U3y4aeMble BOMIPOCHI U (DOPMBI BHEAYU-
TOPHOW CaMOCTOSATEIIbHOU pabOThI

HaumenoBanue tem
(pa3nenoB) mqucIy-
TUTHHBI

Dopmbl
BHEAyJUTOPHOH CaMOCTO-
ATENBHON pabOThI

Hepe'{eHL BOIIPOCOB, OTBOAMMBIX Ha CAMOCTOs -
TCIBbHOC OCBOCHHUC
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Tema 1. BBeneuue B
OICPAaLlMOHHBIA Me€-
HEIKMEHT

1. I'nmoGanu3anus u ee BIUSHUE HA ONEpaL-
OHHBIM MEHEIKMEHT.

2. DTUKa U COIMAJIbHAS OTBETCTBEHHOCTH B
OTIEpPAIIMOHHOM MEHE/KMEHTE.

3. Ponp wmHOPMAIMOHHBIX TEXHOJOTHH B
OTIEPAIIMOHHOM MEHE/KMEHTE.

4. IudpoBuzamusi B ONEPAIHOHHOM Me-
HEJDKMEHTE.

N3yuenne yueOHOM Ju-
TepaTypsl 1 HOPMATUB-
HOM 0a3bl, pelIeHHE
KE¥MCOoB M 3aJ1a4, IOJIro-
TOBKa KOHTPOJIBHOM pa-
00ThI

Tema 2. IIpoextupo-
BaHME U aHAJU3 TIPO-
W3BOJICTBEHHBIX IPO-
LIECCOB

1. IlpuHmne! opranu3anuu padboyero Mecra
5S.

2. AHaiIn3 BapUaHTOB «CIENIATh WA KYITUTH)
(Make-or-Buy analysis).

3. PenmxnHUpUHT OM3HEC-TIPOIIECCOB.

4. ApromaTuzanus M poOOTH3AIMS MPOU3-
BOJICTBEHHBIX TIPOIIECCOB.

N3ydenue yueOHOM Ju-
TepaTypbl U HOPMATHUB-
HOM 0a3bl, pelIeHHe
KeWCcoB M 3aJ51a4, IOJIro-
TOBKa KOHTPOJIBHOM pa-
00ThI

Tewma 3. Ynpasnenue
3armacaMm H  JIOTH-
CTHUKa

1. OntumMu3aIus JOTUCTUYECKUX U3JIEPIKEK.
2. VHpopMaIMOHHBIC TEXHOJOTHU B JIOTH-
CTHKE.

3. YmpaBiieHHEe CKIaJICKUM XO3SHCTBOM.

4. PUCKY B JIOTHCTUKE U YIIPABIICHUE UMHU.

N3ydenue yueOHOM TU-
TepaTypbl U HOPMATHUB-
HOW 0a3bl, peIIeHHE
Ke¥WCcoB M 3a51a4, IOJIro-
TOBKa KOHTPOJIBHOM pa-
OOTBI

Tema 4. [Inanuposa-
HHUE€ W YIPaBIICHHUE
MIPOU3BOJICTBOM

1. Lean-mnanupoBaHue.

2. Aramm3 3 ()EeKTUBHOCTH MCTIOJIB30BaHUS
MIPOU3BOJICTBEHHBIX MOITHOCTEH.

3. Hcnonp3oBaHue crenuaiu3upoBaHHOTO
POrPaMMHOTO OOecTiedeHHs! Ui TUIaHUPO-
BaHUs MTPOU3BOJICTBA.

N3ydenue yyeOHOM nU-
TepaTypbl U HOpMaTHUB-
HOW 0a3pl, peIICHHE
KeWCcoB M 3a51a4, MOJro-
TOBKa KOHTPOJIBHOM pa-
00ThI

Tema 5. YnpaBnenue
KauyecTBOM

1. VnpaBneHue HECOOTBETCTBUSMHU MU KOP-
PEKTUPYIOILIUE IEHCTBUS.

2. lludppoBuzauus B ynpaBieHUN KaueCTBOM.
3. ABTOMaTU3UPOBAaHHBIE CUCTEMBI YIIPaBIie-
HUSI KaYECTBOM.

N3yuenune ydeOHOM H-
TepaTypbl U HOPMATHUB-
HOH 0a3bl, peIICHHE
KEHCOB | 3a/1a4, MOJIro-
TOBKa KOHTPOJILHOU pa-
00TBI

Tema 6. Onepanron-
HBIH MCHEIHKMCHT B
chepe ycnyr u HO-
BbIC TCHICHIIMH

1. YcroitunBoe pa3BUTHE U AKOJOTHYCCKUIN
MEHEIDKMEHT B OIEpaIlHsX.

2. AyTcOpcHHT M OQIIOPUHT B OIEPAIMOH-
HOM MEHEDKMEHTE.

3. IlpumeneHnue OIOKYEHH-TEXHOJOTUH B
OTIEPAIIMOHHOM MEHE/KMEHTE.

W3ydenue yyeOHOH nu-
TepaTypbl U HOPMATHUB-
HOW 0a3bl, pEIICHHE
KEHCOB M 3a/1a4, MOJIro-
TOBKa KOHTPOJILHOU pa-
OOTHI

6.2. IlepeyeHb BOMPOCOB, 3a/IaHUI, TeM /Jisl MOATOTOBKH K TEKYIIEMY

KOHTPOJTIO

IIpuMepHBbIe TEMBI 11l KOHTPOJIBHOU Pad0ThI

1. OnepanvOHHBI MEHEIKMEHT KakK (PaKTOp KOHKYPEHTOCIIOCOOHOCTH KOM-

ITaHUMH.

2. CpaBHEHHE Pa3IUYHBIX THUIIOB IIPOU3BOICTBEHHBIX CHCTEM.
3. Coeunduka onepanMOHHOTO MEHEKMEHTA B chepe YCIyT.
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4. Pa3pa0oTka cTpaTeruy oneparmoHHOTO MEHEIKMEHTA JJ1sl KOMITaHHUH.
5. AnBanu3 U onTUMH3ALMA MPOU3BOJICTBEHHOIO IMPOLECCA C MCIOJIb30BA-

HueM VSM.

BOK.

6. IlpumeHeHne NpUHLIKIIOB 5S ISl OpraHu3anuu padovero MecTa.

7. OueHka 11e51eco00pa3HOCTH ayTCOPCUHTA MPOU3BOACTBEHHBIX ONEPALIUH.
8. OnTuMu3anus yopaBlIeHUs 3amacaMu ¢ UCIoab30BanueM Mojenu EOQ.
9. Pa3pabotka cuctembl ABC-ananusa 3anacoB JJisi KOHKPETHOM KOMITaHUH.
10. OnTrMu3aus JOrUCTUYECKUX U3JEPKEK B LIEMU MOCTABOK.

11. Boibop nmocTaBuiyka v yrnpapjieHUE B3aUMOOTHOIICHUSIMU B LIETIH MOCTa-

12. IIporuo3upoBaHue cnpoca Ha NPOAYKIHUIO KOMITaHHH.
13. Pa3paboTka NpOU3BOJICTBEHHOIO0 PACHUCAHMS ISl IPOU3BOJCTBEHHOIO

y4yacTKa.

CTH.

14. [InanupoBaHue MPOU3BOACTBEHHBIX MOIITHOCTEH.

15. YnpaBnenue npoekTamu ¢ ucnoiab3oBanuem metogos CPM/PERT.

16. Buenpenne cuctembl TQM Ha npeanpusTu.

17. Ananu3 npo06sieM KadyecTBa ¢ UCIOIb30BaHUEM JuarpaMMbl icukaBhbl.
18. CratucTyecKuii KOHTPOJIb KaueCTBA MPOU3BOICTBEHHOTO TTpolecca.

19. Buenpenune merona «Illects curm» Jyist yiaydllleHUsl Ka4yecTBa.

20. Ananu3 BUz10B U niocaeacteuii otkazoB (FMEA).

21. beHUYMapKUHI KaK MHCTPYMEHT YJIYUYILIEHHUS ONEPAlMOHHON JEATEIbHO-

22. [lpumeHeHNEe MPUHIMIIOB OEpPEeXIMBOTO MPOU3BOJICTBA B cepe yciayr

(Lean Services).

23. Yupasnenue kaueHTckuM onbiToM (Customer Experience) B cdepe ycnyr.
24. lludpoBuzarius oneparmoHHOT0 MEHEXKMEHTA: BO3MOKHOCTH U BHI30BBHI.
25. Buenpenune Uunyctpun 4.0 Ha TpOU3BOJACTBEHHOM MIPEINIPUSITUH.

26. Ilpumenenue Muatepuera Bemieit (IoT) B oneparimuoHHOM MEHEIKMEHTE.
27. Ucnionw3oBanue Oonpiux naHHbixX (Big Data) mist aHanm3a omnepaiinoH-

HBIX IIPOLIECCOB.

28. YcToiunBOE pa3BUTHE U IKOJOTUUECKUN MEHEKMEHT B OIEpaIUsX.
29. Tlepconanu3zanus MaccoBoro mpou3BojacTBa (Mass Customization).
30. Ouenka >¢dexkTuBHOCTH THOKHX Tpou3BoacTBeHHBIX cucteM (Flexible

Manufacturing Systems).

IIpuMepsI TECTOBBIX 3aaHU I

1. Yto u3 nepeunciiennoro HE siBisiercst 0CHOBHOM 1eJIbIO ONlepallMOH-

HOr0 MEeHeKMeHTa?

a) yBeJIMYCHHE TTPOU3BOAUTEIBHOCTH

b) cHIKEeHUE 3aTparT;

C) MaKCUMU3AIMS TPUOBUTH OT (PMHAHCOBBIX MHBECTHUIIUH;
d) noBbIlIeHNE KayecTBa MPOAYKIIUU UITU YCIYT.
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2. Kakoii Tl IPOM3BOACTBEHHOM CHCTEMbI XapaKTePHU3yeTcsl BbICOKOM
CTENEeHbI0 CTAHIAPTU3ALUM U 00JIbIIUMHU 00beMaMu IPOU3BOACTBA?

a) €eAMHUYHOE MPOU3BOICTBO;

b) cepuitHoe NpOU3BOCTBO;

C) MaccoBO€ MPOU3BO/ICTBO;

d) mpoekTHOE MPOU3BOACTBO.

3. Kakoii MeTo Hcno/Ib3yeTcsl A/ BU3YATU3ANMH M AaHAJIN3A OTOKA CO-
3MaHUA HEHHOCTH?

a) SWOT-ananus;

b) PEST-ananus;

C) KapTUpOBaHHUE MOTOKA co3aanus neHHocT (VSM);

d) ABC-ananus.

4. YUto o3nauaet adb0pesuarypa EOQ B ynpasiaenunu 3anacamm?

a) Economic Order Quantity (3KOHOMHYECKHI pa3Mep 3aKas3a);

b) Enterprise Operation Quality (kauecTBO oOmepamMOHHONW ACSATEIbHOCTH
peANpUsATUs);

c) Effective Order Quantity (3¢ dexTuBHbIi pa3mep 3akaza);

d) Environmental Operation Quotient (sxosioruueckuii K03PPHUIUEHT Omepa-
IIMOHHOM JIEATCILHOCTH).

5. Kakas cucTtemMa IJIaHMPOBAHUS PeCypPCOB NMPeINPUATHS OXBATbIBAET
BCE OCHOBHbIE OM3HeC-TIPOoLeCcChl KOMIIAHNM?

a) MRP (Material Requirements Planning);

b) ERP (Enterprise Resource Planning);

¢) JIT (Just-in-Time);

d) TQM (Total Quality Management).

6. Kakoii MeTo1 HC0JIb3YeTCS /17151 BbISIBJIEHUSI IPUYNH BO3HUKHOBEHH S
npoodJieM Ka4ecTBa, OCHOBbIBasiCh HA NpuHIuUIe 'S moyemy' ?

a) nuarpamma Ilapeto;

b) nuarpamma HMcukassl (Fishbone Diagram);

c¢) koHTposbHas kapTa [lyxapTa,

d) meron «IllecTh curm.

7. Yto Takoe TQM?

a) Total Quantity Management (BceoO1iiee ynpaBiieHHE KOTUIECTBOM);

b) Total Quality Management (BceoO1iee ynpaBiIeHHe Ka4eCTBOM );

c¢) Time Quality Management (ymnpaBiieHHE KaueCTBOM MO BPEMEHHU );

d) Technical Quality Management (TexHu4deckoe yrpaBlieHUE Ka4eCTBOM ).

8. Kakoii npyuHUIuNn 0epesKJIMBOro NPOU3BOACTBA HANIPABJICH HA YCTPaHe-
HHeE BCeX BUOB MOTEPhb B IPOU3BOACTBEHHOM Mpouecce?
a) Kano6aH;
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b) Kaiinzen;
¢) H3umoka;
d) Myna.

9. Kakasi texHosiorusi otHocurcst K Uuxycrpum 4.0?
a) MRP (Material Requirements Planning);

b) ERP (Enterprise Resource Planning);

¢) Unrepner Bemeii (IoT);

d) cratuctudeckuit kKoHTpoJb kadecTBa (SQC).

10. Kakoif moaxoJ1 OpueHTHPOBAH HA MOCTOSIHHOE YJIy4llIeHHEe MPOILecCOB
U npoaykuum?

a) OEHUYMapPKUHT;

b) peMHXXUHUPUHT OU3HEC-TIPOIECCOB;

C) Kal/J13¢H,

d) ayTcopcuHr.

HpaBI/I.TIBHBIG OTBCTHI.
C.

BOONDOAWNE
CoTooT®OO

0.c.
IIpumep keiica

Bnanensuy cnopTuBHOro mMarazuHa Super Store MpeACTOUT HNPUHATH pelie-
HUE, KaK €My CJIeIyeT BECTH CBOM OU3HEC B MOCIEAYIOIINE CEMb JIET.

OO0BeMBI MPOIAXK 32 TIOCIETHUE TOBI YBETUYHBAINCH B XOPOIIIEM TEMIIE, HO
€CJIM B TOM K€ palioHe, KaK ITUTAaHUPYeTCsl, Oy/IeT MOCTPOCHA aHAJIOTHYHASI KOMIIa-
HUS-KOHKYPEHT, MPOAAXN MOTYT PE3KO YIaCTh.

Bnanenen Super Store paccmaTpuBaeT Tpu BO3MOKHOCTH U3MEHEHUSI MOLI-
HocTu. [IepBas 3akiroyaercst B nepeMenieHuy TOProBo TOYKU Ha HOBOE MECTO, BTO-
pasi — B pacIIMPEHUN UMEIOMIETOCS Mara3uHa, ¥ TPEThs — B TOM, YTOOBI HUYETO
HE MPEINPUHUMATH U MOJ0XKAaTh. [IepBbie ABa pEelICHUsT MOXKHO peaIn30BaTh J0-
BOJILHO OBICTPO U, CJIEAOBATEIBHO, Mara3uH CKOpee BCEro HE MOTepsieT MpUObLIH.
Ecnu He npeanpuHUMaTh HUKAKUX AEMCTBUNA HA NPOTSKEHUH IIEPBOTO roJia U B ’TOT
Mepro/ MPOU30MIET 3HAYUTEIBLHOE YBEIIMUCHHE 00beMa MPOax, TO BAPUAHT pac-
HIAPEHUS IPUAETCA pacCMaTpUBATh CHOBA. ECiu sxaaTh 10JIbIIIE OJHOIO roAa, TO Ha
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PBIHKE MOTYT TOSIBUTHCSI CHJIBHBIE KOHKYPEHTHI, B PE3yJbTaTe YEro pacliupeHue
Ou3Heca CTaHET SKOHOMHUYECKH HELEeIeco00pa3HbIM.

JlanHas 3aj1aya OCHOBaHa Ha CJENYIOIIMX JONYIIEHUAX U YCIOBUSX.

3HAUYUTENBHBIN POCT 0OBEMOB MPOJIAXK BCIEACTBUE PE3KOT0 YBEIUUYCHUS KO-
JUYECTBA MOJIb30BaTENIe KOMIBIOTEPHOM TEXHUKH, KOTOpbIE OYIyT paboTaTh B HO-
BOM DJIEKTPOHHON KOMITAHUH, BO3MOKEH C BEPOSITHOCTBIO 45%.

3HAUUTENBHBIN POCT OOBEMOB MPOAAXK MPHU YCIOBUH OTKPBITHUS TOPrOBOM
TOYKH B HOBOM MECTE JACT MOCTyIUIEHUs B pazmepe 200 TrICcsY y.€. B TOJ.

He3nauurenpHbli pocT 00BEMOB MPOIaXK MPU YCITOBUU OTKPBITHSI HOBOM TOP-
TOBOM TOUYKH MPUBEJET K MOCTYIUICHUSIM B pazmepe 110 Toicsay y.e. B TO/I.

3HAUYUTENIHLHBIN POCT MPU YCIOBUU PACIIUPEHUS Mara3uHa MpuHECeT MOCTYT-
neHus B pazmepe 190 ThicsY y.e. B TOJI; @ HE3HAUUTEIbHBINA POCT MPHU ITOM K€ yCJIO-
BUM — 90 ThICSAY JOJIAPOB.

Ecnu umeronuiicst Mara3suH octaHeTcst 0€3 U3BMEHEHHH, 10X0Abl cocTaBAT 160
TBICSIY JIOJJIAPOB B TOJ] IIPU 3HAYUTEIIHHOM POCTE 00BEMOB MTpo1ak U 80 ThICSY J0JI-
JapoOB MPU HE3HAYUTEITLHOM.

Pacmmpenne nmerornenicss TOproBoi TOUku 00oiaeTcs Biaaenbiry B 80 Thicau
JI0JL1apOB.

Jlns mepemMelnieHusi Mara3uHa B HOBoe MecTo norpedyercs 220 Thicsd 10su1a-
pOB.

Ecnu 06beMbl mpojiax BHIPACTYT 3HAUMTEIBHO, & PacIIUPEHUE UMEIOIIEHCs
TOPrOBOM TOYKU OyJET BBHIIOJIHEHO B TE€UEHHE BTOPOTO T0Jla, paciliupeHue o0ou-
nercs B Te ke 80 ThICcAY J10J1apOoB.

DKCIUTyaTallMOHHBIE 3aTPaThl MPH JIFOOOM K3 BHIOpaHHBIX BapHAHTOB OyIyT
IPUMEPHO OJIMHAKOBBI.

Bonpocel 1151 TUCKYCCHHA:

1. TTomorute Bnagenpiy Super Store NpUHATH ONTUMAIIBHOE PEUICHUE

2. ITocTpoiiTe 1epeBo pelIeHUM.

3. Kakue anbTepHaTHBHBIE TOAXOAbI BO3MOXHBI B JAHHON CUTyaluu?

OOBsiCHUTE CBOO TIO3UITHIO.

Kputepuu 0a/J/1bHOI OLEHKH Pa3ivu4YHbIX GOPM TeKylIero KOHTPOJIS
yCIeBaeMOCTH

Kpurepun 6amibHOM OIEHKH pa3TuIHBIX (HOPM TEKYIEro KOHTPOJIS yCIeBa-
€MOCTH COJIEPKATCsl B COOTBETCTBYIOMIUX METOANIECCKUX PEKOMEHAAMAX Kaeapo

OrneHka 3HaHWN CTYJEHTOB OCYIIECTBISAETCS B Oaljlax C y4eTOM OIEHKH
paboTel B  ceMecTpe (HamMcaHWE THUCBMEHHBIX  paboT,  ayJUTOPHBIX
CaMOCTOSITEIbHBIX pa0OT M JOMAIlIHUX 3aJaHUM, pelleHue 3aJad4 U y4acTUE B
00CYXJEHUAX HAa MPAKTUYECKUX 3aAHATHUSIX U JIp.), OLEHKH UTOTOBBIX 3HAHUU (110
pe3yiabTataM »HK3aME€HAa) M B COOTBETCTBUM C KputepusiMu DuHaHCOBOTO
YHUBEPCUTETA pealn3yeTcs CACAYIONIMM 00pa3oMm:

Neri/n Buja orueTrHOCTH Banasl
1. PaGora B cemecTpe 40
2. 3auer/DK3aMeH 60

14



| | Miroro: | 100

Tabmuua 6 - Gopmbl TEKylIEro KOHTPOJS YCIEBAEMOCTH M HMX OajibHas
OLIEHKa

Kpurepuii oueHKku bajuibl MeToanKa OleHKH
[Tocemenne aymuTOPHBIX 3aHATHN 10 MaremaTuueckuii pacuer
On=10 x I13 : K3

I'me O — cymma Gamios; K3 — kosimuectBo
ayAUTOPHBIX 3aHATHI MO auciuimue; 113 —
KOJIMYECTBO 3aHATHUH, MOCENICHHBIX CTY/CH-

TOM

AKTUBHOCTB IIpU NPOBEIEHUU Ay~ 15 Joxnan, npe3enranus — / 6ayuioB.

TOPHBIX 3aHATUN VYyacTre B 00cyxaeHun — 2 6asia.
BrimonHaenune xeiicoB — 2 Garna.
BrimonHeHne mpakThueckux 3adaHuil — 4
0amioB

AKTHBHOCTH TIpH TIPOBEJICHHH BHEa- 5 [TonroToBka MaTepuaaoB U BBICTYIICHHE Ha

YIUTOPHOU pabOTHI CTYZICHYECKHX HAYYHBIX KOH(EPEHIHSAX, B

II€CYaTHBIX I/ISJIaHI/IﬂX, B TOM YHUCJIC U YHI/IBep-
curera - 5 das1oB

CamocrosTenpHas paboTa CTy/IEHTa 10 BrimonHenue nuceMeHHon padboTel — 10 Gai-
10T PYKOBOJICTBOM TIPETIOIaBaTEeIs JIOB

C uenpl0 CTUMYJIMPOBAHUS CHCTEMATUYECKOW MOJATOTOBKHA CTYIEHTOB K
NPaKTUYECKUM U CEMUHAPCKHUM 3aHATUSAM 110 TUCIUIUIMHE B TEYEHUE CEMECTPA BBO-
JUTCS KOMIUIEKCHBIN MOJIX0 K OIIEHKE, [TOJIy4aeMOl CTyJIeHTaMU 110 UTOraM H3Y-
YEHUs AUCUUILTMHBI. Ha OCHOBaHMHM MOJIOKEHUS O CUCTEME OLIEHKU 3HAHUM CTYy/IeH-
ToB B ®rHAHCOBOM yHHMBepcuTeTe aeicTByer 100-0amibHas cucTeMa OICHKU 3Ha-
HUN. DTO 03HAYAET, UTO OLICHKA, ITOJIy4yaeMasl 10 UTOraM MMCbMEHHOW SK3aMeHalu-
OHHOW pabOThI, COCTOUT M3 JABYX YaCTEW: TEKYIIEro KOHTPOJIA CTYACHTOB B Ce-
MECTpe — MaKcuMasbHas onieHka 40 0ajioB U pe3yabTaTOB MPOMEKYTOYHOM aTTe-
CTallMA — MakCUMaJIbHasg oneHka 60 0anios.

Texymuii KOHTPOJIb OCYIIECTBIISAETCS B X0 YIEOHOTO Mpoliecca U KOHCYIb-
TUPOBAHMSI CTYICHTOB, TIO PE3yJIbTaTaM BBITIOJHEHHUSI CAMOCTOSATEIbHBIX padoT. Oc-
HOBHBIMH (DOpMaMU TEKYIIETO KOHTPOJISI 3HAHUM SIBIISIIOTCS :

— pelIeHue 3a7a4, TECTOB U UX OOCYXKJIEHHUE C TOUYKHU 3pPCHUS yMEHUs (op-
MYJIUPOBATH BBIBOJIbI, BHOCUTh PEKOMEHAAIMU U MPUHUMATh aJIeKBaTHbIC yIpPaB-
JIEHYECKHE PEILICHHUS;

— BBINOJHEHUE KOHTPOJIBHBIX 3aJJaHUI U 00CYXIEHUE PE3YIbTATOB;

— 00CyXIIeHHs 3aKOHO/IaTEeIbHBIX, MPABOBBIX M HOPMATHUBHBIX aKTOB.

40 6ayoB, MOTYYEHHbBIE CTYJEHTOM B TEUCHUE CEMECTPa, NOKHBI O3HAYATh
CaMyIO BBICOKYIO XapaKTepUCTUKY ero padothl. Takol Oay1 mojy4aroT CTYACHTHI,
KOTOpbI€ Ha MPAKTHYECKUX 3aHATUSX CUCTEMATHUYECKHU MOKA3bIBAIOT BBICOKHUE pe-
3yJBTAThI PU OMPOCAX, MPOSABIISIIOT AKTUBHOCTD MPU 00CYKJICHUH U3y4aeMbIX MPO-
0JsieM, B TOJIHOM OOBEME BBINOIHSIOT Y4€OHYIO MPOrpaMMy, HE UMEIOT MPOIYCKOB.

15




DK3aMeHaAIlMOHHBIN OUJIET MpeArnoiaraet JBa TEOPETUUECKUX BOTIpoca (Kax-
JIbIN olleHUBaeTcs o 15 6aiioB) u pemeHue npakruueckoit 3anauu (30 6awios). B
pe3yibTaTe MaKCUMalibHasi OIleHKa 3a SK3aMeH cocTanisieT 60 0aos.

bamibnas cucrema arrecTaluu:

- cTyneHT, noayuusiiuit oT 50 1o 100 GaymioB, cuuTaeTCsl aTTECTOBAHHBIM,
nostyuuBiuii ot 0 10 49 6annoB - HE aTTECTOBAHHBIM;

- CTyJIeHT, ostyuuBmuit oT 50 10 69 OayIoB, CUMTAETCS ATTECTOBAaHHBIM Ha
«YIOBJIETBOPUTEILHOY;

- CTyJIeHT, osyuuBmuii ot 70 10 85 GannoB, cuuTaeTCsl aTTeCTOBAHHBIM Ha
«XOPOLLIO»;

- CTYICHT, oJiyduBInid oT 86 10 100 6ay1oB, CYMTAETCSl AaTTECTOBAaHHBIM Ha
COTIIMYHOY.

Taxkum 006pa3oM, eciii CTYACHT 1O UTOraM paboThl B ceMmecTpe HaOupaer 21
Oait, a mo uroram 3k3ameHa — 60 6amioB, To ob1as cymma 81 6at COOTBETCTBYET
OKOHYATEJIbHOMN OIIEHKE 4 «XOpOIIOY».

Ecnu cryaenT nojomien k 3k3amMeny ¢ oreHkoi 0 6amios, To npu 6e3ymnpeu-
HOM Ka4eCTBE CIa4M PK3aMEHa OH MOJKET MOJIYYUTh UTOTOBYIO OIIEHKY IO JaHHOMU
JUCIUTUIMHE TOJIBKO 60 OaJIOB, UTO COOTBETCTBYET OIIEHKE «YIOBJIIETBOPUTEIIHHOY.

O maHHOM MOJX0JIe K OIICHKE 3HAHUH CTYJEHTOB MPEro/aBaTeib UHPOPMHU-
PYET CTYA€HTOB Ha IEPBOM CEMHUHAPCKOM (MPaKTUYECKOM ) 3aHsATUU. Ha nocnegnem
CEMUHAPCKOM 3aHATHH CTYJIEHTaM COOOIAeTCsl OLEHKA, KOTOPYIO OHH TOJy4aroT
10 UTOTaM pabOTHI B CEMECTPE.

CTyAeHTbl MOTYT YJIYYIIUTh CBOIO OIIEHKY IO UTOraM pabOThl B CEMECTPE 3a
CYeT OTpabOTKH MPOIYIIEHHBIX 3aHATHI WU MOJYYEHHBIX HEYI0BIETBOPUTEIIbHBIX
OIICHOK Ha ceMuHapax. Bmecre ¢ Tem, Bce OTpaOOTKH MOTYT OBITh OCYIIIECTBIICHHI B
KOHCYJIbTAllMOHHBIE IHU B MEPUOJ HE 00Jiee IBYX KOHCYJIbTAllUl C MOMEHTA TOJTy-
YEHUS OLICHKU «HEYJOBJIETBOPUTEIBLHO» WM MPOMYyCKa 3aHATHI. TOJIbKO B cilyyae
00JIe3HU CTYJICHT MOXKET OTpabaThIBaTh MPOMYCKU B O0JIee MO3THUE CPOKH.

OTtpaboTKa MpomycKOB, HIMEBIIMX MECTO IO MPUUKUHE pabOTHl CTYIEHTOB BO
BpEMS 3aHATHM, HE IOITYCKAETCS.

/. MOH/I OLIEHOYHBIX CPE/ICTB /ISl IPOBeIeHUs] IPOMEKYTOYHOM aTTeCcTa-
MU 00y4AIIMXCH M0 TUCHUIINHE

7.1 IlepevyeHb KOMIETEHIUI ¢ YKaA3aHUEM HHAMKATOPOB UX 10CTHKECHUS
B Ipouecce 0CBOCHHUs 00pa30BaTeIbHOM MPOrpaMMbIl

[lepedyenp kommeTeHIMH, (HOPMUPYEMBIX B MPOIECCE OCBOCHUS JHCIIH-
IUTMHBL, COAEPKUTCA B pazaene 2 «llepeueHs miaHupyeMbIX pe3yJIbTaTOB OCBOCHUS
o0Opa3oBaTeIpHON MPOTpaMMbl (TIepeueHb KOMIIETCHIIN) ¢ YKa3aHUEM WHIUKATO-
POB UX NOCTHIKCHHUA U INIAHUPYCMBIX PE3YJIbTATOB OGY‘—IGHI/IH 10 ANCHHUIIIIMHE).

7.2. TunoBble KOHTPOJBHBIC 3aJaHUA UJIN HHBIC MaTCpHalJibl, HCOﬁXOI[I/I-
MBbI€ JJId OHCHKH HHAUKATOPOB TOCTH/KCHUA KOMHeTeHHHﬁ, YMeHI/Iﬁ U 3HAHUH
HpHMepHLlﬁ MNEPECIYCHDb BOIIPOCOB AJIfl MOATOTOBKHU K 3K3aMEHY

1. [lonsiTHE U 11€NIU ONIEPALIMOHHOTO MEHEKMEHTA.

16



2. KiroueBble 3a7a4i ONEPALMOHHOIO MEHEIKMEHTA B COBPEMEHHOM KOMIIa-
HUU.

3. BiusgHuMe omnepanMoOHHOIO MEHEI)KMEHTa Ha KOHKYPEHTOCIOCOOHOCTH
TIPEATPHUSATHSA.

4. OcoOEHHOCTH OCHOBHBIX THIIOB IPOU3BOJICTBEHHBIX cHcTeM. lIpuBenute
IPUMEPbl KOMIIAHUH, UCTIONB3YIOIINX KaXK bl THII.

5. OCHOBHBIE pa3INUUd MEXAY IPOU3BOJICTBOM TOBAPOB U MPEAOCTABIECHUEM
YCIIYT ¢ TOYKH 3PEHUS ONEPALMOHHOTO MEHEIKMEHTA.,

6. Ctparerust onepaliMoHHOro MeHekMeHTa. Ee B3aumocBs3b ¢ o0uieit ous-
HEC-CTpPaTEruer KOMIIaHUU.

7. OcHOBHBIE TPUHITUITBI OepekIuBOro npousBoacTia (Lean Manufacturing).

8. BzauMojeiicTBie OmneparoHHOTO0 MEHEKMEHTa ¢ JAPYrMMHU (PYHKIIHO-
HaJIbHBIMU 00JIACTAMU KOMITAHUM (MapKeTHHT, (puHancel, HR).

9. Bnustnue riiobanu3aiuy Ha onepalmOHHbIN MEHEPKMEHT.

10. Pons uH(pOpMAIIMOHHBIX TEXHOJIOTHI B COBPEMEHHOM OTIEPAITMOHHOM Me-
HEJ[KMEHTE.

11. OcHOBHBIE ATarbl MPOCKTUPOBAHUS POU3BOICTBEHHBIX MTPOIICCCOB.

12. OCHOBHBIC THITBI KOMIIOHOBKH OOOpYIOBaHHS. YCIIOBUS NPHUMCHCHHS
KaXXJIOTO THUIIA.

13. CymurHocTs KapTUpOBaHUs MoToKa co3nanus 1eHHoctu (VSM). Ero wuc-
MOJIb30BaHKE JIJIsl aHAIN3a MTPOU3BOICTBEHHBIX MIPOIIECCOB.

14. Metop ananu3a BpeMEHU U JIBHXKECHHUS.

15. OnTumuzanus NpoU3BOACTBEHHBIX MPOIECCOB C IENbIO BBISBICHUS U
YCTPaHEHHUS Y3KUX MECT.

16. Crangaptuzanus onepanuil U pabounx mect. Ee ocCHOBHBIE Mpeumyiiie-
CTBa.

17. OcHOBHBIC MHCTPYMEHTHI aHAJIM3A U YAY4YIIICHUs TTpoiieccoB. Jluarpamma
Hcukassl.

18. Ucnonp3oBanue MeToaa 5S niis ynydiieHus: opraHusaiuy padbodero mMe-
cTa.

19. Ananu3 BapuaHTOB «CAeNaTh WK KynuTh» (Make-or-Buy analysis).

20. Konnenust peMH>XKHHAUPUHTA OM3HEC-TIPOIIECCOB.

21. CymHOCTb ¥ 1IeJIH YIIPABJICHUS 3allacaMH.

22. XapakTepucTKa OCHOBHBIX THUIIOB 3aI1acoB.

23. Mogmens s3xoHOMHYECKOTO pa3zmepa 3aka3a (EOQ). OcHoBHBIC momyIie-
HUSI, KOTOPBIE JIEKAT B OCHOBE dTOW MOJIEIH.

24. OcoOeHHOCTH MOJIENH YIIpaBJICHUS 3amacaMu ¢ PUKCUPOBAHHBIM UHTEP-
BaJIOM MEXy 3aKa3aMHu.

25. OCHOBHBIE TPUHIIUIIBI PAOOTHI cucTeM yrnpasieHus 3anacamu MRP, ERP
n JIT.

26. ABC-ananu3 3amacoB. Mcmonb30BaHue €ro IS ONTHUMH3AIAN YIIpaBJie-
HUS 3amacami.

27. YrpaBieHue 3aracaMu B YCJIOBUAX HeonpeaeaeHHOCTH. CyTh CTPaXOBBIX
3aIacoB.

28. TlonsiTHe 1 OCHOBHBIE (DYHKIIUU JTOTUCTHKH.
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29. BeiOOp nocTaBIIMKa U yIpaBlIeHHE LIENOYKON MOCTABOK.

30. OnTumu3zanus JOTUCTUYECKUX U3JIEPIKEK.

31. CymHOCTb U LIeNY IJITAHUPOBAHMS TPOU3BO/ICTBRA.

32. OCHOBHbIE THIIBI IJTAHUPOBAHUS MPOU3BOJICTBA. JOJITOCPOUYHOE, CpEaHE-
CPOYHOE, KPaTKOCPOUYHOE.

33. MeTobl TpOrHO3UPOBAaHHUS CIIPOCA U MX UCTIOJIB30BaHUE MPH IJIAHUPOBA-
HUU TPOU3BOJICTBA.

34. CocraBieHue IPOU3BOJICTBEHHOI'O PACIIUCAHUS.

35. [InanupoBaHue MPOU3BOJICTBEHHBIX MOIITHOCTEH.

36. Cucremsl mnanupoBanus pecypcos npennpusitusi: MRP, ERP u ux wuc-
NOJIb30BaHME JIJIsl TUIAHUPOBAHUS MPOU3BOCTBA.

37. OcHoBHbIe MeTONIBI ceTeBoro manuposanus (CPM, PERT).

38. OnTumu3anus NPOU3BOJICTBEHHOIO 1IUKJIA.

39. lucneruepusanus Npou3BOCTBA.

40. KoHTpo1b BBITIOJIHEHUSI TPOU3BOICTBEHHOTO IJIaHA U yIIPABIEHUE OTKIIO-
HEHUSIMH OT HETO.

41. TloHsTHE U 1IEJIN YIPABICHUS KAYECTBOM.

42. DBOMIOLMA KOHIICTIIMH yIIpaBiIeHUs] KaueCTBOM (OT KOHTPOJISI Ka4ecTBa K
BCEOOIIIEMY yIpaBiIeHUI0 kKadecTBOM TQM).

43. OcHoBHBIe TpUHIUITEI TQM.

44, Ocunoguseie ctangapTsl [SO cepun 9000.

45. HCcTpyMeHTHI yrpaBlieHus KadecTBOM: auarpamma [lapeTo, KOHTpOIIb-
Heie kaptol [lyxapTa.

46. Cratuctuueckuit KOHTpoth kKauecTBa (SQC).

47. Meton «llects curm» (Six Sigma).

48. MeToj aHanmu3a BUIOB U nTocieAcTBUl 0Tka30B (FMEA).

49. beHUMapKUHT U €r0 POJIb B YIPABICHUH KA4€CTBOM.

50. Ietnsa Jemunra (PDCA).

51. OcoOGeHHOCTH OnepaIlMOHHOTO MEHEKMEHTA B chepe yCIyT.

52. Crnennduka Mpou3BOJACTBEHHOTO MPOIECCa OKA3aHUs YCIYT.

53. Ynpasnenue kimenTckuM onbiToM (Customer Experience).

54. Tlporecc pa3paboTKu CTaHIAPTOB OOCITY>KUBAHUS.

55. YnpaBiieHre MOITHOCTSMH B CIIPOCOM B Cpepe YCIIyT.

56. CriocoObl M3MepeHus U TOBBIIICHUS YAOBIETBOPEHHOCTH KJIMEHTOB B
cthepe ycmyr.

57. TlpuMmeHeHUE TPUHIMIIOB OEPEKIIMBOTO IMPOM3BOJICTBA B cdepe yCIyr
(Lean Services).

58. Uunyctpus 4.0 u ee BIMsSHAE HA ONIEPALIMOHHBIE TTPOLIECCHI.

59. Ucnonp3oBanue MaTeprera Bemei (1o0T) u bonpmux nanusix (Big Data)
B ONEPALIMOHHOM MEHEKMEHTE.

60. MHTerpanust TpUHIIMIIOB YCTOWYUBOTO PAa3BUTHS B OMEPAIIMOHHBIN Me-
HEJ[KMEHT.

HpnMep IK3AaMEHAIIlMOHHOI' 0 omiera
®denepaibHOE TOCYIaPCTBEHHOE 00pa30BaTeIbHOE OIOIFKETHOE YUpeKIeHUe
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BbICIIEr0 00pa3oBaHUA
«®@unancoBblil ynuBepcurer npu Ilpasurenscree Poccuiickoit Pexepanum»
(SpociaaBckuit puianan PUHYHUBEPCUTETA)

Kadenpa «MeHEe/DKMEHT B 00IIeTyMaHUTAPHBIC HAYKH

Jucuurummaa  «OnepanoHHbIA MEHE/DKMEHT U IPOM3BOJICTBEHHBIC CUCTEMBI»
Ounmain ApocnaBckuit ®opma 00yuenus: OuHas
Cemectp 5 Hamnpagnenue 38.03.01 «DkxoHOMUKAY

[Mpodus «bu3Hec-apXUTEKTYPa U aHATHTHKA

3K3AMEHAIIMOHHBINA BUIET Ne 1

Ne Bomnpockr 6uera MakcumanbHbIHI
/1 Oan

1. | CymHocTs U 11enu yrpaBjieHHsl 3aacaMu 15 6amnos

2. | CnocoObl n3MepeHus 1 MOBBIIICHHUS YIOBICTBOPEHHOCTH KIIMEHTOB B 15 6annos

ctepe ycayr
3. | 3amaga: pacuer mokazaTelseii IOTOYHOTO MPOU3BOJICTBA (BapHaHT 7) 30 6amioB
IToaroroBun Kapaces A.II.
(®UO npenonaBatens)

YT1Bepxaaro:
3aBeayromuii Kadeapoit Konecos P.B.
«MeHeKMEHT U O00mIery- Jara 20

MaHUTapPHbBIC HAYKHU»

[Tpumep 3amauu U1t SK3aMEHAIIMOHHBIX OUJIETOB:
3anada: PacueT nmoka3zaTeneil HOTOYHOIO MPOU3BOACTBA (BapUaHT /)
Ha notouHo# MMHUM BBITIONHSAIOTCS § onepannii. 3aTpaThl BpDEMEHHU Ha UX BbI-

IIOJITHCHUE TIPUBEJICHO B TaOJIHUIIE:

Ne onepanun 1 2 3 4 5 6 7 8

Bpewms BbIOJIHEHUS, MHH. 2 48 163 |27|79 51|61 22

VYcnoBust GyHKIITMOHUPOBAHMS TOTOYHOM JTUHUU:

JImMTenbHOCTh CMEHBI, Yac. 8
KonnuecTBo cMEH B JIeHb 3
KomnuecTBo nepepsIiBOB B CMEHY 3
[Tpo10TKUTETBHOCTD MEPEPHIBA, MHH. 20
JlHeBHOE 3aaHME, IIIT. 510

3aganue:
OrnpenenuTs TaKT JUHUU, CKOPOCTh JIBUKEHHUS JIEHTHI KOHBEWepa, pacyeT-

HOC ¥ TIPUHATOE YHCIIO PAa0OUYNX MECT I10 OTIepaIisaM, KO3 (PUITUEHT UX 3arpy3KH.

Tabnuia 7 - [IpuMepbl OLICHOUHBIX CPEACTB JJIsl IPOBEPKU KOMIIETEHIIUN

Komnerenuus TunoBsble 3a1aHUS
[IKTI-1 1. AHaqu3upyet Ou3Hec-pouecchbl IKOHOMHYECKUX Cy0beKTOB, pac-
CYUTHIBACT M HHTEPNPETHPYET NOKA3ATEJIH UX AeATEeJbHOCTH.
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CnocoOHOCTh aHa-
JIU3UpOBaTh  OW3-
HEC-TIPOIIECCH U
OM3HEC-MOJCIIH.
000CHOBEIBATH
MyTH WX ONTHMHU3a-
A C KCIIOJIH30Ba-
HHEM COBPEMEHHBIX

Curyanus: Kommanus «Owmeray, 3aHUMAIONIAsICsl OHJIAMH-TOPrOBIICH,
CTOJIKHYJIACh CO CHIDKEHUEM TOKa3aTesl yaepKaHusl KIIMEHTOB. BEI m1po-
BEJTM aHAJIN3 OCHOBHBIX OM3HEC-TIPOIIECCOB U BBISIBUIIM CIIEAYIOIIHNE ITPO-
OJIeMBbI:

- CJIMIIIKOM IIPOJIOJDKUTEIIEHOE BpeMsi 00paboTKH 3aKa3oB (B cpeaHeM 3
JHA);

- BBICOKHI TIPOIIEHT OMIMOOK MPH KOMIUIEKTAINU 3aKa30B (5%);

- HU3KUH yPOBEHbB YIOBICTBOPEHHOCTH KIIMEHTOB PA00TON CITY»KOBI ITO/I-

MHOOPMAMOHHBIX | ACPXKKH (OlleHKa 3 u3 5).

TEXHOJIOT U Bomnpoc: Kakoii u3 cneayromux nokasaresnei Handojee TOYHO OTpakaeT
BIIMSIHUE BBISIBJICHHBIX MPOOJIEM Ha yJiepKaHue KIIMEHTOB U TpeOyeT nep-
BOOYEPETHOTO aHaIN3a U yly4lleHus?

a) Koaddunment texyuectu ximenros (Churn Rate).

b) Cpennuii yek KIMEHTA.

¢) PenrabenbHOCTH Mpoax.

d) Bpems oTkiinka ciykO0bl OAEPKKU Ha 3aIPOCH] KIIMEHTOB.
[IpaBHUIIBHBIN OTBET: a.

2. Baageer HaBbIKAMHU aHAJTUTHYECKOr0 000CHOBAHMS IyTel ONTH-
MU3anMM OM3Hec-Mo/esieil OpraHu3anuii ¢ UCNoJbL30BaHMEM COBpe-
MEHHBIX HH(OPMALHOHHBIX TEXHOJIOT .

Curyanus: Kommanust «I'ammay, 3aHMMaromasicss Mpou3BOJICTBOM Me-
0enu, CTPEMHUTCS TMOBBICUTH A()(PEKTUBHOCTH CBOCH NEATEIHLHOCTH H
CHU3UTh u3lepkku. Kommanusi paccmMaTpuBaeT BHEIPEHHE OJHOU W3
CIEYIOIUX UHPOPMAITMOHHBIX TEXHOJIOTHIA:

- CUCTeMa yIpaBJieHUs B3auMOOTHoIeHussMH ¢ KineHTamu (CRM);

- cUcTeMa TuTaHupoBaHust pecypcoB npeanpustus (ERP);

- CUCTEeMa yIpaBJieHUs LIeToYKaMu 1moctaBok (SCM);

- cucTeMa aBTOMAaTU3UpoBaHHOTO mpoektupoBanus (CAD).

Kommnanus taxke cobupaeT qanabie 00 3PeKTUBHOCTH UCTIOIB30BAHUS
000pyI0BaHUS U CKOPOCTH 00pPabOTKH 3aKa30B.

Bompoc: Kakast u3 nepeuncieHHbIX HHPOPMAITMOHHBIX TEXHOJIOTUN
Oynet HanOoJsiee 3(h(HEKTUBHON IS ONTHMHU3AIMK OU3HEC-MOJICTTH KOM-
nanuu «l'amMMa» ¢ y4yeToMm ee MPOU3BOJCTBEHHOW creUu(PUKH U LeIH
CHIDKEHHUSI U3ICPKEK, U MPHU YCIOBUH, YTO HEOOXOUMO yUUTHIBATH 3a-
rpy3Ky o0opynoBaHus?

a) CRM, no3Bostomias ONTUMU3UPOBATH MPOLIECCHI MPOJIAXK U MapKe-
TUHTQ;

b) ERP, obecneunBaronias KOMIUJIEKCHOE YIpPaBJICHHUE pecypcamu
OPEINPUITHS] U UHTETPAIIUIO PA3INYHBIX OM3HEC-TIPOLIECCOB;

¢) SCM, onTumu3upyoIias yrnpapjieHUe MOCTaBKaMH U 3aIlacamu;

d) CAD, aBTOMaTH3UpyOLIas MpoLecc MPOEKTUPOBAHUS MEOEH U CO-
Kpalaroiias Bpems pa3padoTKH HOBBIX MOJIEIEH.
ITpaBusibHBII OTBET: b.

T1KII-3 1. OuennBaer 3pPeKTHBHOCTH PA3JIHYHbIX BADHAHTOB yNIPaBJIeHYe-

CrnocoOHOCTL aHa-
JINTHYECKHA 000CHO-
BBIBaTh YIIPaBJICH-
YEeCKHUE PCIICHUS U
OLIEHMBATL OW3HEC-

CKHUX pellleHnii KAK COOTHOLIEHUSI MEKIY 0KH/IaeMbIM YPOBHEM HC-
M0JIb30BAHUS PECYPCOB H 0KH/1aeMOii IEHHOCTHIO.

Cutyanus: Komnanus «Anbspa» paccMaTpuBaeT J[Ba BapUaHTa pacllu-
pEeHUs IPON3BOACTBEHHBIX MOIIIHOCTEMH:
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BO3MOXHOCTh  JO-
CTHXKCHHUS II0OCTaB-
JICHHBIX IICJICBBIX
oKas3aTreneu

Bapuant 1: ITokynka HOBoro 060pyaoBaHusi, TpeOyromiasi ”HBECTHLIUHN B
pasMepe 5 MUUTMOHOB pyoOneil. OKHUIaeTCsl, YTO ATO YBEIUYHT MPOU3-
BOJCTBEHHYIO MOIIHOCTh Ha 30% W mpuBEIET K pOCTy MPUObUIN Ha 2
MUJUTHOHA PYyOJIeii B TOI.

Bapuant 2: MoaepHu3anus CymecTBYIOIIEr0 000pyI0BaHus, TpeOyro-
11ast MHBECTULIMI B pa3Mepe 2 MUJUIMOHOB pyoieil. Oxxugaercs, 4To 3To
YBEJIMYUT NPOU3BOACTBEHHYIO MOILIHOCTh Ha 15% U mpHuBEneT K pocTy
npuObLTH HA | MUJITHOH pyOIielt B TO/I.

Bomnpoc: Kakoli u3 BapuaHTOB YIPABICHYECKUX DPEIICHUMN SBIISAETCS
Hanbosee 3 PEKTHBHBIM C TOYKU 3PEHUSI COOTHOIICHHS MEXKTY OXKHUIa-
€MBbIM YPOBHEM HCIIOJIb30BAHUS PECYPCOB (MHBECTULIMN) U OKHUIAEMOU
LIEHHOCTHIO (pOCTOM MpUObLIH)?

a) BapuanT 1, Tak kak oH oOecrieunBaeT 00IbIINI POCT MPUOBLIH.

b) BapuaHT 2, Tak Kak oH TpeOyeT MEHbIINX UHBECTULIUH.

C) BapuaHnT 1, Tak Kak COOTHOIIEHHE «POCT MPHOBLIN/UHBECTHIINNY
BBIIIIE.

d) BapuaHnt 2, Tak Kak COOTHOLIEHHE «POCT MPHUOBLIN/MHBECTULIUN
BBIIIIE.

[IpaBunbublit oTBeT: d (BapuaHT 2, Tak Kak COOTHOILIEHHUE «POCT MpH-
ObLTu/uHBECTUITUNY BRIIE (1/2 = 0.5 mpoTus 2/5 = 0.4)

2. IIporHo3upyer oCHOBHbIe (PMHAHCOBO-IKOHOMHMYECKHE MOKa3a-
TeJU AeATeJJbHOCTH OPraHu3aliH M ompeessieT OM3Hec-BO3MOXK-
HOCTBb /IOCTHKEHHUS MOCTABJIEHHBIX LieJIeBbIX OKa3aTeIei.

Curyamus: Kommanus "bera", 3anumaromascs po3HUIHONH TOPTOBJIEH, TTOCTa-
BHJIA LIENTb YBETTMYUTH BRIPYUKy Ha 20% B ciemyromieM rofy. AHaIn3 TEKyIIUX
JAHHBIX TTOKa3bIBAET, YTO:

- cpenHuit yek kimedTa cocrasisier 1000 pyomeii;

- KOJIMYECTBO KJIIMEHTOB B Mecsl coctasiszer 10 000;

- 3aTpaThl Ha MPUBJICYCHNE OJHOTO HOBOTO KIIMEHTa COCTaBIOT S00 pyOeid.
Bomnpoc: Kakoe n3 cineqyromux neictuii Oyaer Hanbonee 3P GeKTHBHBIM A5
JOCTHIKEHUS IIOCTABJICHHOM 1I€JIH 10 YBEIMUYCHUIO BEIPYUKH Ha 20% ¢ yueTom
HEOOXOJMMOCTH ONTHMHU3AIMH 3aTPAT HA PUBJICUCHUE HOBBIX KIMEHTOB?

a) YBenuyeHue 3aTpaT Ha pexinamy Ha 50%, 4ToObl npuBiIeYb OOJNBIIE HOBBIX
KIIEHTOB.

b) YBennuenue cpeanero ueka kiuenTta Ha 20% 3a cyeT CTUMYJIUPOBAHUS [IPO-
Tk 0oJIee JOPOruX TOBAPOB.

¢) YBennueHrne KoamdecTBa KireHToB Ha 20% 3a cuer CHWKEHUS IIeH Ha TO-
Bapbl.

d) Coueranmne ymepeHHOro yBenudeHus 3atpaT Ha pexnamy (10%) c nmosblmie-
HHeM cpenHero yeka Ha 10% u yBenndeHneM KonndecTsa KiueHToB Ha 10%.

[IpaBuibsbli otBer: d (CoueraHne yMepEeHHOI'O YBEIHWYEHHs 3aTpar Ha pe-
knamy (10%) ¢ noBbileHueM cpeanero yeka Ha 10% u yBeanyeHueM Koauue-
crBa KJMeHToB Ha 10%).

7.3. CooTBeTcTBYWOIIME MNPHUKA3bl, PACIOPSKEHUS PEKTOPATA O KOHTPOJIE

YPOBHA OCBOCHHUA NTUHCIHMILIMH H C(l)OpMI/IpOBaHHOCTI/I KOMHeTeHHI/Iﬁ CTyaACH-

TOB.

[Tpuka3z ot 01 oxTsa0pst 2024 rona Ne2187/0 «O6 yrBepxkaenun [lonoxenus
0 MPOBEJEHUU TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHOU aTTECTALUU
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CTYJIEHTOB, 00YUYaOIIUXCS O 00pa30BaTEIbHBIM IIPOrpaMMaM BbICIIEr0 oOpa3oBa-
HAS B DUHAHCOBOM  YHUBEPCUTETE»,  pPa3MELICHHBIM  II0  CCBUIKE:
https://www.fa.ru/upload/iblock/845/yqw4viOgi21glvu9775bfm4rz6p19b0z/Prikaz
- 2187 0-0t-01.10.2024.pdf

8. IlepeyeHb OCHOBHOI ¥ JONOJHUTEJIbHOH Yy4eOHOH JTUTEPATYPbI, HEOD-
XOAMMOM IJISI OCBOCHUS TUCHHUIIJIMHBI

Hopmamuenwvie akmaol

1. Koncturyuus Poccuiickoit denepanuu (mpuHsTa BCeHapOAHBIM I'OJI0COBA-
HueM 12.12.1993) (c yueToMm momnpaBok, BHECEHHBIX 3akoHaMu P® o mompaBkax k
Konctutymuu P® ot 05.0.2.2014 Ne2-OK3, ot 21.07.2014 Ne 11DK3) // «Cobpa-
HHE 3aKkoHoAaTeabcTBA PDy, 26.11.2014, N4, cT. 445.

2. I'paxnmanckuii komekc Poccuiickoit ®enepanuu (4acTh TmepBasi) OT
30.11.1994, No51-®3 (pen. ot 23.05.2016) // Poccuiickas razera ot 08.12.1994, Ne
238-239.

3. TDpaxnmanckuii komekc Poccuiickoit deneparnuu (4acTh BTOpasi) OT
26.01.1996 N 14-®3 (pen. ot 23.05.2016) //CobOpanue 3akoHomaTenbcTBa PD,
29.01.1996, N 5, ct. 410.

Ochnosnas numepamypa

4. OnepalMOHHbIN MEHEKMEHT: yueOHUK / DUHYHUBEPCUTET ; o1 pel. A.B.
Tpauyka. - MockBa: Kunopyc, 2017. - 360 c. - (bakainaBpuatr u Marucrparypa). -
Texcr: HemocpenctBenubii. - To xe. - 2023. - 3BC BOOK.ru. -

URL:https://book.ru/book/944931 (nmata obGpamenus: 22.11.2023). — TekcT :
3JICKTPOHHBIM.

Jlononnumensnas numepamypa

5. Crepnuroa A.H. OnepaniuoHHBIM (MPOU3BOJICTBEHHBIN) MEHEIXKMEHT:
yuebHoe nocodue / A.H. Crepnurosa, A.B. ®@enb. - Mocksa: Uudpa-M, 2014. - 187
c. - (Beicmiee oOpa3oBanue: bakanaBpuar). - TekcT: HemocpencTBeHHBIN. - To xke.
- 2022. - ObC ZNANIUM. - URL: https://znanium.com/catalog/product/1858248
(mata oOpamenus:25.12.2023). - TekcT: 2IeKTPOHHBIH.

6. Emmdepos, B.I'. busHec-mpouecchl: periaMeHTanus ¥ YIpaBicHUE:
yaeOHOe mocoOue i ciymareneit oopa3oBar. yupexa., ooyd. mo MBA u np.
IporpaMMmam TOJArOTOBKH ympasieHd. kajapos / B.I'. Emudepos, B.B. Penun; Uu-T
skoHoMHKH u ¢uHaHcOB "Cuneprus". - Mocksa: Uudpa-M, 2011, 2015, 2017,
2018. - 319 c. — (Yuebnuku ans mporpammbl MBA). - TekcT: HemocpeicTBEHHBIN.
- To xKe. - 2024. - 9bC ZNANIUM. - URL:
https://znanium.com/catalog/product/2090699 (mata oOGpamenus: 25.12.2023). -
TeKCT: 3IEKTPOHHBIM.

7. Unpnemenos, C. B. OnepannonHsii MeHeKMEHT : yueOHuk / C.B. Wib-
nemenoB, A.C. Unsaemenos, C.B. JIo6oB. — Mocksa : UIHOPA-M, 2023. — 337
c. — (Yuebnuku gus mporpammsl MBA). - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1913854 (mata oOpamenus: 25.12.2023). —
TEeKCT : 3NEKTPOHHBI.
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https://www.fa.ru/upload/iblock/845/yqw4vi0gi21glvu9775bfm4rz6p19b0z/Prikaz-_2187_o-ot-01.10.2024.pdf

8. OnepanroHHbIi MeHeKMEHT. [IpakTukym: yueOHoe mocoOue /1j1sl Harnpas-
neHuit 6akanaBpuata "Menemxkment" u "Okonomuka" / A.B. Tpauyk, H.B. JIlunnep,
E.B. Apcenosa [u ap.]; @unynusepcuter ; nox pea. A.B. Tpauyka - Mocksa: Kno-
pyc, 2020 - 278 c. - bakanaBpuat. - Tekct: HenocpencTBeHHsiil. - To xke. - ObC
BOOK.ru. - URL:https://book.ru/book/936967 (mata obOparmienus:11.12.2023). —
TeKCT : BJIEKTPOHHBIM.

9. IlepeueHnb pecypcoB HH(OPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTH
«HTEpHET», HEOOXOAMMBIX /111 OCBOCHUS TMCHUNINHBI

1. www/pcrm.pd - Poccuiickuii cOr03 NPOMBIIICHHUKOB U MPENPUHUMA-
TEJIEH.

2.  WWWw.rasme.ru - Poccuiickas accoruanusi pa3BUTHsI MaJIOr0 U CPEIHETO
Ou3Heca.
Www.amr.ru - Accomnuanus MeHeaxepoB Poccun.
CailThl KPYITHBIX POCCUMCKUX U 3apYyOEKHBIX KOMITAHUM.
Hayunas snexkrponnas 6ubnuorexa «eLibrary.ruy;
Hayunas snexkrponnas 6ubnuorexa «KubepJlenunkay;
OnekTpoHHO-0nbnoreunas cucreMa « MHOPA-M» «Znanium.comy;
DnekTpoHHO-0nOoTeunas cucteMa «BOOK.ruy;
DNeKTPOHHO-O0MOIMOTEUHAs cCUCTeMa U3aTeNbeTBa «JlaHby;
10 DIEeKTPOHHO-OMOIMOTEUHAsI CUCTEMA U3aTEIhCTBA «OPAMT.

©COoN Ok~

10. MeToauyeckue yKazaHus JJisi 00y4arOUIUXCsl 10 OCBOCHUIO JTHCIIHU-
IIMHBI

HaumenoBanue Ton MecroHaxoxaeHue MaTeprasa
METOIMYECKUX MaTEPHAIIOB yTBEp- (ccputka Ha cailT Gunmana)
TS 00 y4aTOITIXCS KIACHUS
Kapaces A. I1. Meroaudeckue peko- https://cloud.mail.ru/public/CnoV/cYBRVYAHR

MEHIAIMH 10 BEIIOJIHEHHIO JOMAIll-
HEro TBOPYECKOTO 3a/IaHUA IO JUCIIH-
mwinHe «OnepauuoHHbIA MEHEPKMEHT

Y TIPOU3BOJICTBEHHBIC CUCTEMBIY» IS 2025

CTYJICHTOB, 00Y4YAIOLIUXCS 110 HAIPaB-

sernto noaroroBku 38.03.01 «OkoHo-

MHK2)

[Mpuka3 OGuHyHUBEPCUTETA OT https://www.fa.ru/upload/iblock/dc2/a5gpi6gb0k016jz0
14.05.2021 r. Ne 1040/0 «O6 ytBep- 1c4g9ylcvoSx35ey3/Prikaz-_-1040_o-ot-

KJCHUU METOJNYECKUX PEKOMEH/1a- 11.05.2021.PDF

LU 110 TUIAHUPOBAHUIO U OpraHU3a-
LMY BHEAYAUTOPHOM CaMOCTOSITENb-
HOM paboTBI CTyJEHTOB 110 00pa3oBa-
TENBHBIM MpOrpamMmaM OakaiaBprata
1 Maructpatypsl GUHaAHCOBOM YHH-
BEPCHUTETEN

11. Tlepeyenb MHGOPMANMOHHBIX TEXHOJOTHid, HCIOJIb3yEeMbIX MIPH OCY-
IIEeCTBJIEHNH 00pa30BaTeJIbHOI0 MpoLecca Mo JUCHMILUIMHE, BKJKYas mepe-
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YeHb He0OXO0MMOro MPOrpaMMHOr0 obecriedeHusl H HH(POPMAIMOHHBIX CHpa-
BOYHBIX CHCTEM
11.1. Komnaexm auyeH3u0HHO20 RPOPAMMHO20 0DecneueHus:
1. KommbrotepHbie iporpaMmer oo1ero Haznauenus Windows, MicrosoftOffice
2. AHTHBHpYCHAs IpOorpamma.

11.2. Cospemennsvie npogheccuonanvuvie 6a3vl OGHHLIX U UHPOPMAUUOHHDLE
CHPAGOUHBIE CUCHIEMDBL:
Tabmuia 8 — Ucnonb3yembie npodeccuoHanbHbie 0a3bl JaHHBIX U UHPOpPMa-
IIMOHHBIC CIIPABOYHBIC CHCTEMBI.

Ha3Banue pekoMeHyeMbIX TEXHUUECKUX U
Neni/it HanmenoBanue pas3nennoB u tem
KOMIBIOTEPHBIX CPEJCTB O0YUCHHS
1 [IpaBoBas 6a3a nanusix «Koncynasrantllmoc» Tewmsr 1-6

11.3. Cepmuguuuposanuvie npozpammnsle u annapamuvle cpeocmea 3a-
wumeol uHopmayuu: He NPeOyCMompeHuvl.

12. Onucanune MmaTepuaaibHO-TeXHUYECKOH 0a3bl, HeOOXOAMMOI /I OCY-
LIEeCTBJICHHSI 00PAa30BaTEIbLHOI0 NPOLECCA MO AMCHUIIMHE

MarepuansHo-TeXHHYECKas 0a3a, KOTopoi pacmosiaraetr SIpociaBckuii ¢u-
nvan OUHYHUBEpPCUTETA: ayTUTOPHBIN (HOH, KOMIBIOTEPHBIE KJIACCHI U JIP.

JIeKIMOHHBIE M TPAKTHYECKUE 3aHATHUS IMPOBOMAITCS B MYJIbTUMEIUWHBIX
ayIuTOpUsIX puinana, a Takke B 000pyJ0BaHHBIX KOMIIBIOTEPAMU U MYJIbTUME TN -
HBIM 000pYyIOBaHHUEM Kilaccax.

[Ipodeccopcko-negarornueckuii COCTaB 3HAKOMUTCS C IICUXOJIOT0-(hU3u0II0-
TMYECKUMHU OCOOCHHOCTSIMU OOYYaIOIIUXCs MHBAIHUIOB M JIUI] C OTPaHUYEHHBIMU
BO3MOKHOCTSMH 3710pOBbi. [Ipn HE0OOXOAMMOCTH OCYIIECTBISACTCS JTOMOJIHUTEh-
Hasl MOJJICpXKKa MPETNoJAaBaHusl ThIOTOPaMU, MCUXOJIOTaMHU, COIMAIBLHBIMHU PaboT-
HUKaMU, MIPOILIEIIINMH MOJTOTOBKY aCCUCTEHTaMU.

B cooTBeTcTBUM ¢ METOAMYECKUMU peKkoMeH1annsiMu MunoOpHayku Poccun
(yrBepxknennl 08.04.2014 Ne AK-44/05BH) B Kypce MpeanoaaraeTcs UCroib30BaTh
COIMAJIbHO-aKTUBHBIE U pe(IEKCUBHBIE METOABl OOY4YEHUS, TEXHOJOTUHU COIHO-
KyJIbTYPHOW peaOMINTAIMK C IEJIbI0 OKAa3aHUS MOMOIIHU B YCTAHOBJICHUU IOJIHO-
LEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUN C JIPYTUMH CTYJEHTAMH, CO3JIaHUU KOM-
(GOpTHOTO MCHUXOJIOTHYECKOTO KIIMMaTa B CTyleHueckoi rpymme. [logbop u paspa-
00TKa y4eOHBIX MaTePUAJIOB MPOU3BOSATCS C YIETOM MPEJOCTABICHHUS MaTepHraia
B pa3IMYHBIX (OpMax: ayIUabHOMN, BU3yaIbHOMN, C UCIIOJIH30BAHUEM CIICITUATBHBIX
TEXHUYECKUX CPEACTB M HHPOPMAIIMOHHBIX CHCTEM.

OcBoenune nuciuIuinHel uamu ¢ OB3 ocyllecTBIsSIETCS ¢ UCTIOIb30BaHUEM
CpeACTB 00yueHHUs OOIEero U CHEeNHAIbHOTO Ha3HaYeHUs (IePCOHATBHOTO U KOJI-
JEKTUBHOTO HCIOJIb30BaHUs). MaTepualibHO-TEXHHUECKOE OOecleueHue mpemay-
CMaTpUBAET MpUCHOCOOIEeHUE ayAuTOpUit K Hyx1am juil ¢ OB3.

dopma mpoBeAEHUS aTTECTallMU JJIs CTYJICHTOB-UHBAJIUJIOB YCTaHABIUBA-
€TCS C yUeTOM UHAMBUIYaTbHBIX ICUXO(PU3UUECKUX OCOOEHHOCTEN. [{J1s1 CTyIeHTOB
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¢ OB3 npenycmatpuBaetcs AocTynHas popMa MpeAOCTaBICHUS 3alaHUi OL[€HOY-
HBIX CPEJICTB, & UMEHHO:

— B [IEYATHOM WJIM 3JEKTPOHHOU (hopme (U1l UL C HAPYLIEHUSIMH OIIOPHO-
JIBUTATEILHOIO anmapara);

— B MeYaTHON (hopMe MM ANEKTPOHHOU (hopMe C yBEIIMUEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO (JUIs1 JIULL C HAPYIIEHUSMHU CITyXa, Peuu, 3peHus);

— METOJIOM YTEHHUS aCCUCTEHTOM 3aJlaHus BCAyX (A JUL C HApyLIEHUSIMU
3peHus).

CryzaeHTaM ¢ UHBAJIMTHOCTBIO YBETMUMBAETCS BPEMsI Ha MOJrOTOBKY OTBETOB
Ha KOHTPOJIbHBIE BOMPOCHL. [l TaKMX CTYAEHTOB MpeaycMaTpUBaeTCs JOCTYIHAs
(dopMa npeaocTaBieHUss OTBETOB Ha 3aJjaHusl, @ UMEHHO:

— MUCbMEHHO Ha Oymare Ujiu HaOOPOM OTBETOB Ha KOMIIbIOTEpE (IS JIUIL C
HapyILICHUSIMU CIIyXa, peun);

— BBIOOPOM OTBETa M3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT ac-
CUCTEHTa (151 JIUII C HApYUIEHUSIMUA OMIOPHO-ABUTATENILHOTO allnapara);

— YCTHO (JUIsl JIUI[ C HApPYIICHUSIMH 3PEHHS, OMOPHO-ABUTATEILHOIO arra-
para).

[Tpu HEOOXOAUMOCTH /1Jisi 00YHAIOIIUXCSI C HHBAJIMIHOCTBIO MPOIIeypa ole-
HUBAHUS PE3YJIHTATOB O0YUEHUSI MOKET MPOBOJAUTHCS B HECKOJIHKO 3TAIOB.
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